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REAL TIME ROI

Scientific Metals

refines dental scrap

How one lab realized at least a 50 percent increase in scrap metal
returns by using the company’s service.

by Ken Schnepf

Tim Lucero

THE LAB

Williams and Harris Dental Laboratory,

Richmond, Va,, staffs 6-8 employees. Tim
Lucero described thelab as a full-service
lab that has been in business for more

than 30 years.

THE PROBLEM
This lab has used the same alloys for

manyyearsand the metals get collected

SCIENTIFIC METALS
888-949-0008 | scientificmetals.com

in a very specific way—a system which
hasn’t changed over the years, Lucero
said. And while metal prices and the
lab’s metal invoices have been soaring
inrecent years, the lab’s scrap returns
were relatively flat.

What made this predicament con-
cerning to Lucero was the scrap quanti-
ties submitted were similar, the collec-

tion methods were the same, and the

alloys were the same. The scrap return
in nominal dollars should have been

increasing as well.

THE PRODUCT

Scientific Metals adopted an innova-
tive approach toward scrap refining
services. The company refers to its
model as the Amazon.com of the scrap

metal refining industry. By virtually
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eliminating reps, the company drastically reduces
its costs and passes these savings to the lab through
scrap returns. The same way Amazon.com offers its
customers big savings on everything from books to
electronics by eliminating its biggest cost input—
bricks and mortar, Scientific Metals offers labs big
savings on their scrap returns by eliminating its
biggest cost input-labor.

“It’s only logical that if our costs go down, then
so do the costs to the labs,” said Dave Weinberg of
Scientific Metals. “And with lower costs come higher
scrap returns. We save money by virtually eliminating
reps. The money saved gets passed on to the lab in
their scrap return. Pretty simple. This model explains
why numerous dental associations have endorsed our

services, including four state dental associations.”

THE RESULTS

After trying Scientific Metals for the first time, Harris
and Williams saw their scrap return increase dramati-
cally—asmuch asa50 percentincrease. Lucero said
his suspicions that the labwasn’treceiving an accurate
scrap return had been brewing for a considerable
time. So as metal prices continued to soar to historical
highs, his scrap returns were nothing near histori-
cal. He was determined to get to the bottom of this.

“Something didn’t feel rightand Ineeded to find
out what that something was,” he said.

Lucero decided to send in exact quantities of the
same material to his currentrefiner as well as to a few
otherrefining companies. This first round of experi-
ments didn’t solve the puzzle.

“T'wasn’t completely satisfied at this point,” he
said.

He found Scientific Metals after reading about the
company in a dental magazine and was at his wits’
end when he decided to once more send in the same
3 0z.of material he had been sending to the others.

“The difference in dollar amount was huge, in
percentage terms, it was even more remarkable,” he
said. “I even called back the company a few days later
to confirm the initial weight of whatIsentin to make
sure I didn’t send them more than Idid the others.
When they confirmed it was about 3 troy ounces, a
combination of relief and frustration overcame me.
Reliefin thatIfinally felt comfortable thatIwas get-
ting paid for everything that I was sending in, but
frustration that it took me so long and probably cost
the lab a lot of money to get to this point.” [ET1
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CLEARSsplint’

Optically Clear Nightguard with Flex

CLEARsplint is a modified composite powder & liquid which can either be
press packed or poured. Optical Clarity permits CLEARsplint to be
unnoticeable while wearing.The material is also amine free so it will stay
clear and never yellow. CLEARSsplint is self adjusting when placed in hot
water before inserting in the mouth. Allergy problems are eliminated since
CLEARsplint does not contain any methyl methacrylate.

vf Improved composite strength and wearability for bruxism patients.

UltraFLEX

-j Partial Resin Denture Material

Astron's Ultraflex™ Partial denture is fabricated from a composite resin. It
is heat cured to compensate for any curing shrinkage. By using this
procedure, you will receive a more durable, better fitting partial that is both
dimensionally stable and non-allergenic. It is the ideal solution for patients
with allergies to the alloys in partial frameworks.

+/ Can be easily repaired with itself or a fast cure acrylic
«/ Allergy Free Material
+ Provides patients with years of problem free comfort!

The Next Generation
in Appliances

Any Questions?

1-800-323-4144

Believe it or not, a real person answers

} the phone, really. Try it.
astrondental.com e phone, really. Try i

@ Bis Phenol A FREE



